
 

Mental Health Planning and Evaluation Template (Paper Version) Instructions 

A tool to systematically assess and improve the quality of mental health services delivered within school-based settings. 

The Mental Health Planning and Evaluation Template (MHPET) was developed by NASBHC in partnership with the 
Center for School Mental Health (CSMH).  Originally conceived as a tool to be applied in school-based health centers 
(SBHCs), the MHPET can be used in evaluating activities and services across the field of school-based mental health. 
The MHPET can be used for new or established school mental health programs.  

ABOUT THE MHPET 
The MHPET is a 34 indicator online assessment tool that target areas of strength and improvement in school-
based mental health quality.  The MHPET is organized into eight dimensions: 
 

• operations 
• stakeholder involvement 
• staff and training 
• identification, referral, and assessment 

• service delivery 
• school coordination and collaboration 
• community coordination and collaboration 
• quality assessment and improvement 

 

HOW TO USE THE MHPET 
The MHPET is completed by teams in two “sets.”  First, team members individually complete the assessment tool (set 
one) and review the scores.  Based on the results of set one, the team determines target areas for improvement and 
develops and implements an action plan.  Three to six months later, team members complete the assessment tool again 
(set two).  The team compares set two scores to the set one scores to see the impact of the action plan on their school 
mental health program. 
 

CONSIDERATIONS 
In considering whether to use the MHPET, please note the following three assumptions:  

• The activities and services to be evaluated have the support of the sponsoring organization and the school and 
community being served.  

• It is not the sole responsibility of mental health service providers to achieve the indicators. Rather, it is a shared 
responsibility of the providers, sponsoring organization, school, family, community, and youth partners. 

• If evaluating the mental health services within a school-based health center (SBHC), it is assumed that the SBHC 
has adopted the NASBHC Principles and Goals of School-Based Health Care. 
 

STEPS FOR COMPLETING THE MHPET  
1. Review the MHPET Assessment Tool. 
2. Select a team.  You must have a total of at least 3 but not more than 8 team members to complete the MHPET.   
3. Establish a MHPET team leader.  The team leader will be responsible for notifying other team members about 

completing the MHPET and reminding team members to complete it in a timely manner (within 2 weeks). 
4. When all team members have completed set one, the team leader computes the average score. 
5. Review the calculated scores as a team.  Develop an action plan based on this information. 

Note: For the paper version, calculations must be done by hand.  If you complete the MHPET online the scores 
will be automatically computed.   

6. Implement an action plan. 
7. Three to six months later, the SAME team completes set two of the MHPET.  (Start at Step 3 above.)  If a specific 

team member is unavailable, attempt to include same number of team members with similar roles. 
8. Compare the results from both sets to look for improvement or determine a need for further action. 

NOTE:  For programs in multiple schools, an MHPET assessment needs to be completed for each school. 

WHO SHOULD BE INCLUDED ON THE MHPET TEAM? 

• Anyone familiar or interested in the mental health services in the designated school.  This may include school-
based and non school-based staff. 

• A diverse group of any of the following:  mental health providers, program managers, health care providers (e.g. 
nurse practitioner, school nurse), and school staff (e.g. counselors, teachers, administrators). 



 

 

 

 

 

 

 

 

 

NASBHC’S Mental Health Planning and Evaluation Template Survey 

To complete the MHPET, please follow these instructions: 

Select the number that best reflects the degree to which the item is implemented at your program/site using the 1 to 6 scale 
where: 

— 1 indicates the item described is not at all in place.  For those items that have multiple components, meeting none 
of the components would merit a 1. 

— 6 indicates the item described is fully in place.  For those items that have multiple components, meeting all of the 
components would merit this rating. 

— DK/NA indicates that you are not adequately informed or involved to assess this item. 

Your rating should honestly reflect the present status.  Avoid the positive bias common when using self-rating method (i.e., 
rating services higher than actually exist). 



 

 


