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Sample Media Plan
Develop a policy for handling the media reactively
· Designate one person in the SBHC who will handle media inquiries

· Train that person on messages for different audience – stick to talking points!

· Provide several phone numbers where you may be easily reached for further questions and information.
Target reporters/develop media list

· When reporters write about any SBHCs, take down their name and contact information
· Create excel database with all media contacts – including name, media outlet, contact information, their specialty area

· Look up all local newspapers, radio stations, tv stations, relevant popular blogs – get contact information and store in database

· A media outlet that serves a large area likes to cover stories about smaller surrounding communities to better serve their audience - Use this to your advantage and pitch your story accordingly
· Some media outlets do on-camera interview features about fun, upcoming events in the community - Explore this opportunity.
Compile list of champions for media referrals

· NASBHC

· Department of Health
· Sponsoring agency representative
· National Campaign to Prevent Teen Pregnancy
· Center for School Mental Health

Pitch reporters 
When the SBHC has achieved some goal or has been successful, call the reporters in the media database and see if they’ll write a story about it.  The media love stories about youth, from the youth perspective.  Send your press release (next point)/
Write press releases/create media packet 
A press release is pseudo-news story, written in third person, that seeks to demonstrate to an editor or reporter the newsworthiness of a particular person, event, service or product.  Press releases are often sent alone, by e-mail, fax or snail mail. They can also be part of a full press kit, or may be accompanied by a pitch letter.
Visit http://www.publicityinsider.com/release.asp to learn how/when to write a press release.
Write op eds, letters to the editor
Visit http://www.nasbhc.org/atf/cf/%7BCD9949F2-2761-42FB-BC7A-CEE165C701D9%7D/APPActionKit_Web.pdf for a guide on effective op-ed/LTE writing.
Organize media events 
· Host a visitors day at the SBHC and invite local officials and media to attend – inviting local dignitaries ensures that the media will be interested
· When having a promotional event (e.g., national anti-smoking day), invite reporters in database
Invite interested reporters to community meetings

Provide interviews to radio and tv talk shows
Track coverage
· Keep a press clips book of all the media generated about the SBHC.  Use the positive media clips to create a book to share with stakeholders.  
· Keep track of all articles written about the community and health care to see if there are opportunities to comment 



