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This work made possible 
through a grant from….
the U. S. Department of Education, p ,
Safe and Drug Free Schools,
for Integrating Mental Health in Schools

AND BY
The New Mexico Department of Health, 
Office of School and Adolescent Health
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Presentation Objectives

You will learn essential components ofYou will learn essential components of 
a business plan, 
how a business plan can help you 
become more flexible when 
circumstances require change.
how to use a business plan to facilitate 
grant development.
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Outline

Problem & Solution descriptionProblem & Solution description
Development discussion
Business Plan description
Cash Flow Projection Tool description

5

The Problem

Insufficient fundingInsufficient funding
Unreliable funding
Surprise financial realities
Inability to raise funds
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The Solution

Develop full business model as aDevelop full business model as a 
planning tool
Develop a cash flow projection tool
Test to see if tools work
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Why a business plan?

So SBHCs have a systematic way to:So SBHCs have a systematic way to:
Understand their finances
Describe their finances
Plan into the future
Maintain a text & financialMaintain a text & financial 
boilerplate
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What can an SBHC use the 
plan for?

Internal strategic & fiscal planningInternal strategic & fiscal planning
Grant writing
Share with funding entities
Share with BOD, School Board, fiscal 
agentagent
Obtain a line of credit from a bank, 
partners or suppliers
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Early Development Steps
Business plan research/web search
Identify/select service models
Compile sections w/ explanatory text
Select sections
Organize sections
Partners developed each section based on their 
expertise
NMASBHC took draft & refined it
Develop Cash Flow Projection tool
Envision tested Cash Flow Projection tool
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Business Plan Evolution
Early Section List Final Section List

Introduction Executive SummaryIntroduction Executive Summary 
Executive Summary Needs Statement 
Business Description Business Overview 
Competitive Analysis Operations & Management Plans 
Market Strategies Personnel and Resources
Design & Development Plan Market Strategies es g & eve op e e S eg es
Operations & Management Plans Competitive Analysis
Financial Components Financial Components 
Risk Management Risk Management 

Exit Strategy
11

User Friendliness
Business Plan (Word.doc)

The items in blue text and in boxesThe items in blue text and in boxes 
are “instructions/ explanations” for 
you and should be deleted when 
you are done. 

Text in red indicates you need to  
“insert” information. Red text 
should also be deleted when you 
are done. 12
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Business Plan Utilization
Considerations

This takes timeThis takes time
Requires protected time
Low level of computer skills needed
Format resembles many grant 
applicationsapplications
Needs periodic updating
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Structure

Word template with 10 sectionsWord template with 10 sections
Excel template with 9 sheets
Excel information feeds into 
section VIII of Word document
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Section Details
Executive Summary

Business Plan summary in a fewBusiness Plan summary in a few 
paragraphs, no longer than 1 page. 
Address what the SBHC does, for 
whom, SBHC history, financial 
requirements for operations, short & 
long term financial outlook and a planlong term financial outlook, and a plan 
to keep your SBHC financially healthy. 
Complete this after the following 
sections are completed.
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Document View 1
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Section Details 
Needs Statement

Why your community needs an SBHCWhy your community needs an SBHC 
vs. outpatient community clinic, school 
nurse, PCPs 
Community Demographics where the 
SBHC operates and service school(s) 
demographics
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Section Details
Business Overview
SBHC description
SBHC history
Vision
Mission
ValuesValues
Program goals
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Document View 2
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Section Details
Operations and Management Plans
Location/ facilities
Operating procedures
SBHC services
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Section Details
Personnel and Resources
Directors
Management team
SBHC staffing and structure
Community engagement
SWOTSWOT
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Document View 3
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Section Details
Market Strategies

ProductProduct
Service delivery
Pricing
Messaging
Advertising
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Section Details
Niche Analysis
Competitionp
Key assets of competitor
Key assets of SBHC
Plan for addressing competition
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Section Details
Financial Components
Key assumptionsy p
Projected balances
Financial summary
Best and worst case scenarios
Sustainability plan
Overall assessment
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Section Details
Risk Management

Provide overview of how your SBHC 
manages risk

26



7/1/2009

14

Document View 4
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Section Details
Exit Strategy 

Outlines under what conditions yourOutlines under what conditions your 
SBHC will terminate operations; ethical 
considerations associated with 
maintaining continuity of care for 
clients, where records and assets will 
go, etc ANDgo, e c
protects your personal & group 
reputation. 
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Cash Flow Projection Tool
What Next? Or How to use it?

Examples of UseExamples of Use
Managing Cash Flow – looking at 
monthly  $
Planning expansion – changing  
servicesse ces
Budgetary adjustments  – dealing with 
cuts
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Cash Flow Projection Tool

No calculations/Auto calculationsNo calculations/Auto calculations
Data on hand
Monthly sensitivity
Discovery  ($10,000 on exam table 
paper??!!!)paper??!!!)
Record keeping or 
planning/projections
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Cash Flow Projection Tool
Multiple Data Entry Sheets
1. Instructions
2. Grant revenue
3. Medicaid revenue
4. Other revenue
5. Medical supplies
6. Office and other supplies
7 Operational expenses7. Operational expenses
8. Salaries
9. Marketing
10. Cash flow projections

31

Grant Revenues

32
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Medicaid Revenue
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Sample from CPT Code List
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Other Revenue
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Medical Supplies
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Office & Other Supplies
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Operational Expenses
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Salaries
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Marketing
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Cash Flow Projections
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Flexibility

Adding/Cutting staffAdding/Cutting staff
Gaining/Losing funding
Projecting impact of site changes
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Facilitating Grant Development

Needs/Problem StatementNeeds/Problem Statement
Program Description
Organization Description
Management Plan
Staff DescriptionsStaff Descriptions
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Concluding Comments

Customize for your purposeCustomize for your purpose
Make this a living document

Add web links to data sources, so you 
can easily update
Update regularly when new school data 
are available, when there are staff 
changes
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Results from Users
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Find Tools Here
Link to NMASBHC: 

http://www.nmasbhc.org/pages/financial.html
http://www.nmasbhc.org/pages/sbhc_resources.html

Annie E Casey Kids Count: 
http://www.aecf.org/MajorInitiatives/KIDSCOUNT.aspx

US Census: http://www.census.gov/population/www/p g p p

SMART: 
http://smart.gismapping.info/smart/UserLogin.aspx?Return
Url=%2fsmart%2fdefault.aspx

WISQARS: http://www.cdc.gov/injury/wisqars/index.html46
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Contact

Celeste Bonds Region IX SBHC DirectorCeleste Bonds, Region IX SBHC Director
celeste.bonds@regionix.org

Nissa Patterson, NMASBHC  Consultant
nissa@nmasbhc.org

Curt Mearns, Apex Education Evaluator
curt@apexeducation.org
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