SBHC: _____________________________________

Facilitator: __________________________________


MD QI Focus Group Questions

1. First, we’d like to ask the team members about working at the SBHC and its impact /influence on the team’s personal and professional lifestyle(s).  Address the following in your discussion:

· Working environment - conditions

· Working environment- practice

· Work hours

· Time off, vacation

· Your hobbies and other interests

· Balance between person and professional life

· Broadening professional skills

· Job satisfaction

· CE interests/needs

· Serving the medically needy

· Medical and /or clinical research

· Management/administration

· Teaching/mentoring

· Spending time with patients

· Providing higher quality of patient care

· Gain knowledge of and being on the forefront of medical innovation  
a. With which aspects is the team most satisfied or finds most fulfilling? 
b. With which aspects/areas is the team least satisfied, concerned or have unmet needs? 

2.   Next, we’d like the team to tell us about the SBHC’s systems and operations:

· access to care (registration, consent, insured/uninsured); 

· appointment scheduling (types, walk-ins, release from class);  

· follow-up, recalls, and reminders; 

· referrals (internal and external);
· medical records (separate or combined physical and mental health record, EHR); 

· hours, staffing, workflow,  after hours coverage;
· care management (standards, protocols, procedures); 
· CPT and ICD coding; and 
· IT/ financial
a. Describe the various areas of the SBHC’ systems: What each task entails?  Who is
    responsible?  How is it done or measured?  Are there written policies and procedures 
    for each task?

b. In which of these areas is the SBHC doing a good job, does not need to improve, and
    does  not need assistance?  

c. In which of these areas does the SBHC need to improve and/or needs technical 

    assistance?  
d. In the area of technology is the SBHC in good shape, does not need to improve?

.  

e. Is your practice currently using an electronic medical record (EMR) or management 
    information system (MIS)? How does this system work to improve your practice? Has 
    it improved your practice? If they answer is no, do you foresee the move towards a
    EMR/MIS system soon?
3.  Next we would like the team to describe the SBHC’s of services:

· acute care, 

· immunizations (SC= immunizations),

· risk assessment, preventive services, sports physicals (SCs = annual risk assessment and annual physical exam, immunizations, tobacco use, substance use, risk for type 2 diabetes, poor school performance, depression, psychological trauma, oral health, Chlamydia screening), 
· chronic care (SC= asthma),

· reproductive health (SC=Chlamydia screening) 

· mental health (SCs=poor school performance, depression, psychological trauma)
· substance abuse (SCs=substance use, tobacco use), 

· nutrition (SC=risk for type 2 diabetes),

· oral health (SC=oral health),

· laboratory (SCs=risk for type 2 diabetes, Chlamydia screening),

· medication management

· pharmacy, 
· health education (individual, small groups, classroom, school-wide)
· other

a. What is the availability of the above services at the SBHC?  Is the scope and 

    availability of services listed above adequate for the SBHC’s target population?  Are

    any of the services restricted to a particular population or insurance group?  Which 

    services are missing and need to be added?  Which services need to be expanded? 
    How is this determined?
b. Do you currently have any collaborative partnerships with local or state 

    organizations to related to providing services?  If so, please describe these partnerships 

    and the impact that they have on your SBHC systems and operations.
c. What is the quality of the services delivered?  Is there a system in place to monitor and 

    measure the quality of services delivered?  What does it entail?  Who is responsible?  

    How is it done?  How often?  Are there SBHC policies and procedures for quality 

    improvement?    What are the SBHCs’ quality improvement priorities for the 2008-09 

    school year and beyond?    
4.  Next we would like the team to discuss the future of the SBHC:

· SBHC survival
· SBHC growth

· SBHC patient volume

· SBHC patient volume

· Staff retention, recruitment, expansion (primary care provider(s), mental health and substance abuse provider(s), nutritionist(s), oral health provider(s), clinical support staff, Management and administrative staff
· marketing the SBHC (to students, parents, school personnel/ school board, community, media, current and potential funders and payors, government representatives)

· other

a. How does the team view or rate the future of the SBHC related to each of the above 

    factors?  
b. Which of these factors are of greatest concern to the team?  On which factors does the   

    SBHC need to focus improvement, activities?  With which factors does the SBHC 

    need technical assistance?

c. What suggestions or intervention does the team have for improvement activities that 

    the SBHC should engage in that would improve the prospects for the SBHC’s future 

    survival and growth? 
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