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SCHOOL-BASED HEALTH CENTERS POLICIES AND PROCEDURES

Participation on Student Teams

(Adapted from the California Department of Education and 
the North Suburban Special Education District, Illinois).

POLICY STATEMENT
Mental Health providers in School-Based Health Centers will actively participate on Student Teams (e.g. Student Support Teams), providing professional consultation and support to both school staff and parents. 

PROCEDURE

Definition

The Student Team is responsible for implementing a school-wide early identification and early intervention process. Working as a team, the SBHC staff person, student, family, classroom teacher, principal, student advisor, resource teacher, and any other mental health specialist utilize a problem-solving approach in an attempt to help students to be more successful in school, at home, and in the community. The team identifies the student's strengths and assets upon which a practical improvement plan is designed. 

ROLE OF SBHC STAFF

The SBHC staff person will be a central voice in developing and implementing strategies to help the student with behavior or social skills in the classroom.

The SBHC staffperson will access resources and services in the school, the district, and the community, such as parent organizations, academic tutoring, after-school and summer activity programs, or specialized counseling services for students and/or families.

The SBHC staffperson may recommend further assessment.

The SBHC staffperson will ensure that:

· the purpose of the meeting is explained and clarified to all present.

· the student's strengths are discussed

· the issues and concerns are addressed

THE ORGANIZATION OF THE STUDENT TEAM

Team meetings must include, but not be limited to, at least four people including the SBHC staffperson. SBHC staff will ensure that the following steps are taken during an team meeting:

STEP 1: Problem Identification--What is the problem?
Identify areas of concern
List problem behaviors
Prioritize the primary area of concern to address first
Define the problem (in observable and measurable terms)
What is the child currently doing?
What is the expected level of performance (teacher expectation, replacement behavior)?
What standard was utilized (peer comparison, curriculum, teacher, policy, etc.

STEP 2: Problem Analysis--Why is it happening?
Why is the problem occurring?
Skill deficit vs. performance deficit?
Are there times when the problem is more or less likely to occur?
Consider various influencing factors (child, instructional, educational environment, peer, familial

STEP 3: Plan Development--What will we do?
What is the goal (what level of performance is expected by what date?)
Write the goal, specifying the desired behavior, measurement conditions, criterion for success
What is the intervention plan (accommodations/modifications, motivation, how to teach behavior)?
What is the plan to monitor progress?

STEP 4: Plan Implementation--How do we support the plan?

How can implementation be supported


STEP 5: Plan Evaluation--How will we know it is working?
How will success be determined?
When will we meet again to evaluate progress?

A SBHC staff person should consider a student for an Student Team meeting when there are significant concerns about a student, be they related to education, emotional issues, social adjustment, retention, chronic truancy, etc.

PROCEDURE

The Request for Assistance form can be completed by the SBHC staffperson, or a teacher, a group of teachers, a counselor, a Wellness Coordinator, or other administrative staff. 

This form will be used to initiate the Student TEam process and to record certain background information along with prior attempts to assist the student and the results of those “interventions”. 

The SBHC staffperson will complete accurate documentation during and after the team meeting. 
The SBHC staffperson will uphold Section 504 of the Rehabilitation Act of 1973, if their “mental or physical impairment” substantially limits one of their major life activities, which includes learning,

For more information:

http://portal.sfusd.edu/forms/SST/FAQs%20SAP-SST%208-04.pdf
http://www.sfusd.edu/SST/englishguide.htm
