[image: image1.jpg]National
Assembly on
School-Based
Health Care








Sample Communications Plan
GOALS

1. Get supporters for SBHC (advocacy purposes)
2. Promote services provided in SBHC
3. Encourage parents and students to become involved in SBHC activities
4. Find sources of funding
5. Create coalition of champions
TARGET AUDIENCES
Stakeholders

1. Parents 

2. Students

3. School staff

4. Community leaders

5. Local health care providers
Potential partners
1. Department of Health

2. School Committee

3. School nurse

4. PTA
5. Guidance counselor
Existing opposition
1. Local right wing group that opposes the provision of birth control at the SBHC

2. Several school board members that oppose the provision of birth control at the SBHC

Potential opposition
1. School nurse – she does not want her positioned threatened if the reproductive health services issue continues to sway the will of the community

ISSUES – IDENTITY AND FRAME
What services are provided in the SBHC?  
The services provided in a SBHC respond to the needs of the community and are determined as such.  

Framing success
When the SBHC is awarded or complimented, we must continue building public good will so that it can build an association in the minds of the public.  SBHCs should be framed as supporting the school, responding to the community, focusing on the student, delivering comprehensive care, advancing health promotion activities, implementing effective systems, and providing leadership in adolescent and child health.
Framing ‘challenges’
Do not acknowledge that the SBHC is weak or struggling.  Frame the difficulties we face as “challenges” we need to overcome to continue doing the things that students depend on to help them achieve at their potential.

MESSAGES

Messages to market primary care (see attachment 1)

Messages to market specialized programs for chronic illness and special health care needs (see attachment 2)

Messages to market risk assessment and intervention (see attachment 3)
Messages to market behavioral health care (see attachment 4)

Messages to market wellness and health care consumer education (see attachment 5)

Messages to market support services for families and school personnel (see attachment 6)
Messages about reproductive health care services
1. NASBHC messages - apply national messages for local purposes.  The National Assembly on School-Based Health Care released a policy statement on the scope of services for adolescent health care. (see attachment 7)
Train rest of SBHC staff and SBHC sponsoring agency representative on message use – when to use the different messages to achieve different goals. 
Include testing messages on different audiences – bring together group of volunteers (students, parents, school personnel, school board member) to participate in a focus group evaluating the effectiveness of the developed messages.  Visit http://www.managementhelp.org/grp_skll/focusgrp/focusgrp.htm to learn how to conduct a focus group.  Identify the outcomes of the different messages we developed on our different audiences.
DELIVERABLES

Build a website.  If funding is available, get onto the various search engines (google, yahoo, ask.com) to put in key words that will lead web surfers to the website.
Develop a quick public service announcement to broadcast on the school radio station.
Create a fact sheet (or brochure, if funding is available) on the services provided in the SBHC.  If possible, get it professionally designed.  Otherwise, list the services using compelling language about the benefits, increased access, and cost benefits of the SBHC.  Visit http://www.nasbhc.org/site/c.jsJPKWPFJrH/b.3085717/k.B628/Advocacy_Resources.htm#Fact_Sheets to access the fact sheets that NASBHC has compiled on these subjects – adapt them to my SBHC.

LOCATIONS AND OPPORTUNITIES TO MARKET SBHC
At school 

1. Registration
2. Teacher in-services 

3. School board meetings 

4. Awards banquets

5. Sports games

6. Parents XE "Parents"  meetings

7. Orientations

8. Classroom presentations

In the community

1. City council meetings 
2. Health fairs
3. Individual provider meetings
4. Cultural events  (tribal meetings, fiestas, etc.)
DEVELOP MEDIA PLAN (see “sample media plan”)


