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DESIGNING A COMMUNICATIONS PLAN FOR SBHC LAUNCH
GOALS
· Get supporters for SBHC

· Promote services provided in SBHC

· Encourage parents and students to become involved in SBHC activities

· Find sources of funding

· Create coalition of champions
TARGET AUDIENCE 
· Identify stakeholders

· Identify opposition and potential opposition

FRAME THE ISSUE 

· Depends on support and opposition – may require different frames for different audiences
CREATE YOUR MESSAGE
· Follow the way the issue is framed

· Test proposed messages on different audiences

PRODUCE DELIVERABLES
· Website/Internet presence

· Public service announcements

· Brochures, handouts, etc.
Media 
TARGET REPORTERS
DEVELOP LIST OF CHAMPIONS FOR MEDIA REFERRALS

PITCHING REPORTERS and MEDIA EVENTS 

· Invite interested reporters to community meetings
OP EDS, LETTERS TO THE EDITOR, RADIO AND TV TALK SHOWS
TRACK COVERAGE


