Financial:
Accounting system for internal expenses and revenue:  Cost model

· Current ratio: Current ratio – Expresses the working capital relationship of current assets to cover current liabilities.  A rule of thumb is that at least 2 to 1 is considered a sign of sound financial strength.  However, much depends on the standards of the health care industry.  

· Current Assets/Current Liabilities: Total Liabilities to Net Worth – Shows how all of the practice’s debt relates to the equity of the owners.  The higher this ratio, the less protection there is for the creditors of the practice.

· Internal Practice Financial Analysis

· Data Source  -  Financial statements are generated from the Great Plains Dynamics Accounting Software program

	Key Factors – Income Statement
	Actual 
	% of Revenue
	Budget
	% of Revenue

	Revenue
	
	
	
	

	Gross Charges
	
	
	
	

	Less:  Contractuals & Allowances
	
	
	
	

	Less:  Bad Debts
	
	
	
	

	Capitation / Miscellaneous Revenue
	
	
	
	

	Management Committee Allocation
	
	
	
	

	Specialist Pool Allocation
	
	
	
	

	Net Anticipated Revenue
	
	
	
	

	Site Expenses
	
	
	
	

	Clinical Staff Wages
	
	
	
	

	Administrative Wages
	
	
	
	

	Employee Benefits
	
	
	
	

	Rent Expense
	
	
	
	

	Occupancy Expense
	
	
	
	

	Supplies – Medical
	
	
	
	

	Supplies – Office
	
	
	
	

	Malpractice & Commercial Insurance
	
	
	
	

	Purchased Services
	
	
	
	

	Outside Professional Services
	
	
	
	


· Practice Improvement Workbook

· Internal Practice Financial Analysis -- (continued)

	Key Factors – Income Statement
	Actual 
	% of Revenue
	Budget
	% of Revenue

	Equipment Costs
	
	
	
	

	Depreciation
	
	
	
	

	Total Site Expenses
	
	
	
	

	Site Margin
	
	
	
	

	Central Expenses
	
	
	
	

	Central MSO
	
	
	
	

	Central P.C. (adjustments for additional ancillary / lab expenses)
	
	
	
	

	(Income)/Loss from MSO
	
	
	
	

	Management Fee – Base
	
	
	
	

	Management Fee – Excess Income
	
	
	
	

	Total Central Expenses
	
	
	
	

	Total Practice Expenses
	
	
	
	

	Practice Margin
	
	
	
	

	Physician Compensation
	
	
	
	

	Compensation – Draw
	
	
	
	

	Benefits
	
	
	
	

	Bonus to Physician Shareholders
	
	
	
	

	Decrease/(Increase) in Productivity Loan
	
	
	
	

	Total Physician Comp
	
	
	
	

	Net Income
	
	
	
	

	Physician Bonus as Percentage of Compensation/Benefits
	
	
	
	


· Practice Improvement Workbook

· Internal Practice Financial Analysis -- (continued)

	Key Factors – Balance Sheet
	  Actual
	 Budget
	 Actual to Budget

	Current Assets
	
	
	

	Cash
	
	
	

	Accounts Receivable with aging information
	
	
	

	Contractual allowance
	
	
	

	Bad debt allowance
	
	
	

	Other receivables
	
	
	

	Other current assets
	
	
	

	Non-Current Assets
	
	
	

	Property, plant and equipment, net of depreciation
	
	
	

	Investment in MSO
	
	
	

	Shareholder advances
	
	
	

	Current Liabilities
	
	
	

	Accounts payable
	
	
	

	Accrued expenses, including payroll
	
	
	

	Due to related parties
	
	
	

	Due to MSO
	
	
	

	Equity
	
	
	

	Capital accounts
	
	
	

	Retained earnings
	
	
	

	Undistributed income
	
	
	                                               


