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SCHOOL-BASED HEALTH CENTERS POLICIES AND PROCEDURES

Peer Observations

POLICY STATEMENT

It is the policy of the School-Based Health Center (SBHC) Program that Lead Community Health Nurses (LCHNs) and Nurse Practitioners (NPs) will schedule an observation and evaluation meeting once during the school year.  A copy of the written summary will be sent to the appropriate SBHC manager or supervisor as documentation of the visit. This will be included as part of the appraisal process. The individual should arrange visit dates early in the fall.  

PROCEDURE

LCHNs and NPs will visit their counterparts in another clinic for either one-half or a full day of observation. Expectations:

· Prior to the visit the observer should review the guidelines for problem-oriented medical recording and the mid-level provider clinical observation tool. Portions of this tool are also appropriate for the LCHN.

· Observe the provider in direct client services.

· Conduct chart reviews/audits. If possible, review charting of clients seen that day. 

· Set aside time to talk, problem-solve and case conference.

· At the end of the visit the visiting provider should document the performance observation, and send a copy to the observed provider and the appropriate 
manager or supervisor.


