From New Mexico Planning Guide

Who Does What? 

Typically, whether or not a school district chooses a CHA to be its sponsoring agency XE "Sponsoring agency" , the school develops contracts – usually called memoranda of understanding (MOU) or memoranda of agreement (MOA) – that clarify responsibilities. The following table breaks out the most common functions XE "School, relationship to SBHC" . 

	
	Typical responsibilities if the sponsoring agency XE "Sponsoring agency"  is a
Community Health Agency XE "Community Health Agency"  (CHA)
	Typical responsibilities if the sponsoring agency XE "Sponsoring agency"  is the

School District:

	Function 
	CHA
	School
	Both
	School
	School and various contractors XE "Contractors"  it directly oversees 

	Providing physical space for the SBHC
	(
	(
	(
	(
	(

	Determining the layout of physical space
	(
	(
	(
	(
	(

	Remodeling or building health center’s facility
	(
	(
	(
	(
	(

	Hiring and training health center staff
	(
	(
	(
	(
	(

	Orienting health staff about school policies
	(
	(
	(
	(
	(

	Establishing a School Health Advisory Council (SHAC XE "SHAC" ) XE "School Health Advisory Council (SHAC)" 
	(
	(
	(
	(
	(

	Securing funding for the SBHC
	(
	(
	(
	(
	(

	Contracting with Medicaid XE "Medicaid"  and managed care orgs
	(
	(
	(
	(
	(

	Billing for services
	(
	(
	(
	(
	(

	Ensuring that staff are credentialed
	(
	(
	(
	(
	(

	Communicating with parents about the SBHC
	(
	(
	(
	(
	(

	Establishing CLIA XE "CLIA" 
 waiver and procedures (lab tests XE "Lab tests" )
	(
	(
	(
	(
	(

	Establishing pharmacy procedures as appropriate
	(
	(
	(
	(
	(

	Working with Public Health Dept. to establish MOU/MOA for vaccines, Title X, HIV, and infectious disease programs 
	(
	(
	(
	(
	(

	Collecting data on clinical encounters and reporting to DOH and the school district
	(
	(
	(
	(
	(

	Following state-mandated clinical guidelines for the SBHC
	(
	(
	(
	(
	(

	Ensuring regular communication between school and health center staff
	(
	(
	(
	(
	(

	Developing annual reports to the school board
	(
	(
	(
	(
	(

	Attending weekly case conferences
	(
	(
	(
	(
	(

	Ensuring adherence with HIPAA XE "HIPAA" 
 requirements
	(
	(
	(
	(
	(

	Providing liability coverage for health providers and staff
	(
	(
	(
	(
	(


Locations 
SBHCs can be located in a number of different areas. Their location determines if they are a school-based or school-linked health center. 
In the School Building 

The most common location for a health center is within the school. This model generally uses one or more renovated school classrooms for the SBHC. This type of facility is considered a school-based health center because it is directly on school grounds.
In a Separate Building on Campus 
Another type of school-based health center is one located in its own building on school grounds. Centers with their own separate buildings may provide more privacy for students. 
Linked to the School  
A school-linked health center is a community health agency located off school grounds that has a formal relationship with one or more schools. Sometimes it is located within walking distance of the school. In other cases, transportation between the school and the health center is arranged. 

Typical Staffing

When deciding on a SBHC’s staffing XE "Staffing"  configuration and the number of provider hours, planners should take into consideration the size of the school. New centers established under Governor Richardson’s SBHC expansion initiative are required to provide a minimum of eight hours per week of medical services and an additional eight hours of mental health services.
 SBHC staff work in partnership with the school nurse XE "School nurse"  and school mental health staff to provide a continuum of care for students and do not replace any school staff.

Clinical providers for general healthcare and mental healthcare need to be licensed. Generally, a nurse practitioner or physician assistant handles general medical care and licensed social workers or counselors provide mental health services.  Ideally, one or more of your staff-members are bilingual and your staff reflects the ethnic diversity of your community. All of your staff should be trained in cultural competency issues. (See p. 51.)

Sample Staffing Chart

A typical chart for staffing XE "Staffing"  is presented below, although each SBHC varies. See p. 34 for salary ranges for these positions. 

	Level of service
	Coordinator XE "Coordinator of SBHC" 
	NP/PA/ MD
	Mental Health XE "Mental Health"  Provider
	Case Manager XE "Case Manager" 
	Medical Assistant
	MD Consultant
	Billing Clerk XE "Clerk, billing or appointment" 

	1
	20-40/week
	8/week
	8/week
	20/week
	0
	As needed
	0

	2
	20-40/week
	16/week
	16/week
	20/week
	16/week
	As needed
	0

	3
	40/week
	40/week
	40/week
	40/week
	40/week
	As needed
	20/week


Job Descriptions

SBHC Coordinator XE "Coordinator of SBHC" 
The coordinator of a SBHC has many responsibilities. This person handles operational procedures including preparation of the annual budget, purchases, staff supervision, grant proposals, continuous quality improvement plans, and ensuring that a staff member is PE/MOSAA XE "PE/MOSAA" 
 certified to assist with Medicaid XE "Medicaid"  enrollment. The coordinator is also responsible for maintaining a good relationship with the school and community. This role of community and school liaison includes communication and coordination of services with the sponsoring agency XE "Sponsoring agency" , managing the school health advisory council (SHAC XE "SHAC" ), ensuring that SBHC services are delivered in culturally appropriate ways, and communicating with school administration, faculty and staff. Finally, the SBHC coordinator is responsible for health promotion XE "Health promotion" . These duties include conducting a needs assessment XE "Needs assessments"  (see Chapter 3 for details), coordinating health promotion XE "Health promotion"  activities, organizing health fairs, and overseeing risk reduction activities such as tobacco cessation, suicide XE "Suicide"  awareness, physical activity, and nutrition. If the health center is not open five days a week, many of these duties will be conducted on days when it is closed. 

School Nurse

School nurse XE "School nurses" s are typically employed by the school, not the health center. They work in partnership with health center staff. Their work is defined in part by state regulation and includes conducting vision, hearing, and other screenings. They provide counseling regarding health-related matters and make referrals as needed. School nurses also conduct follow-up care and monitor students with chronic conditions and special needs. In addition, school nurses XE "School nurses"  often track immunization records. Unlike SBHC practitioners, school nurses XE "School nurses"  cannot provide primary care nor can they bill Medicaid XE "Medicaid"  or other insurance providers for most of their services.
SBHCs do not replace school nurses XE "School nurses" . Rather, they complement services already being provided by placing additional resources in the schools. The school nurse XE "School nurse" /SBHC partnership focuses on increasing compliance with treatment plans, facilitating access to care, monitoring outcomes of care, assessing care needs, and providing case management. In some cases, school nurses XE "School nurses"  work independently of the SBHC. Other schools choose to incorporate school nurses XE "School nurses"  into their new SBHC. Either way, school nurses XE "School nurses"  are vitally important to comprehensive healthcare for students. (See Appendix D on p. 88 for a joint statement on the relationship between New Mexico’s school nurses XE "School nurses"  and SBHCs.) 
Public Health Registered Nurse XE "Registered Nurse"  (RN)

These nurses are employed by the local Public Health Office and they are licensed to provide family planning services (such as pap smears, pregnancy tests, or birth control). The nurses receive the authority to perform these services under “standing orders XE "Standing orders" ”
 from the local public health office.

Medical Practitioner 

(Certified Nurse Practitioner XE "Nurse Practitioner"  - NP, Physician Assistant XE "Physician Assistant"  - PA, Medical Doctor – MD)

The licensed primary care provider XE "Primary care provider (PCP)"  provides a full range of general medical care for patients at the SBHC. The scope of services provided must be congruent with her/his training and licensure.  For example, a NP can function quite independently (prescribing medications, performing basic medical care) while a PA must work under the direct supervision of a physician. 

Mental Health XE "Mental Health"  Provider 
Mental health providers in SBHCs help students who are experiencing stress, depression, substance abuse issues, family trouble, or other mental health (also called behavioral health) problems. Specific services include: primary prevention; individual and family assessment, treatment and referral; and group counseling. The mental health provider can be a LMSW, LISW, LPCC, LPC, CNS, LADAC, child psychiatrist, or psychologist XE "Psychologist" .
 
Clinical Case Manager XE "Case Manager" 
A case manager is assigned to work with students who have great needs. Such students might receive crisis intervention services such as suicide XE "Suicide"  counseling or placement in a foster home. Case managers also help students who need short-term social services such as housing, food, and medical services. In addition, students that have a history of academic failure, are at risk for  teen pregnancy, or have a history of gang involvement might also be seen by the case manager. The case manger links students to school, community, and social services agencies that support their academic, health and social needs. 
Medical Assistant 

The medial assistant answers phones, make appointments, follows-up on non-respondents (no-shows), takes inventory, orders supplies, records health information, and enters data into the computer. This person often helps students determine if they qualify for Medicaid XE "Medicaid"  and, if certified, assists them with enrollment. The medical assistant may also help with health screenings, take vital signs, and provide first-aid to patients with minor injuries. 

Medical Consultant XE "Medical Consultant"  

Medial consultants are physicians or nurses who do not work at the SBHC but who provide clinical consultation to health center staff. They are usually members of that community’s School Health Advisory Council (SHAC XE "SHAC" ) XE "School Health Advisory Council (SHAC)" . Medical consultants also often provide in-kind services, such as sports physicals, during certain times of the school year.  

Billing Clerk XE "Clerk, billing or appointment"  

The billing clerk processes “patient encounter forms” to generate insurance claims, performs data entry, and generates utilization and outcome reports for the sponsoring and state agencies. (For a sample patient encounter form, contact OSH XE "Office of School Health" .) 
The Role of Contractors 

Many of these professionals may be hired and funded through contracts with outside healthcare agencies. Like your main staff, these individuals need training in your SBHCs policies such as cultural competence, confidentiality, record-keeping, etc. See Appendix I, p.104, for sample contracts. 
Additional Staffing Options 

Depending on the SBHC’s resources, it may be able to hire the following types of additional staff members, often on a part-time or contract basis:
· Nurses for SBHC management and family resource services

· Health educators or “promotoras”
 for student, school and community education and outreach

· “Telehealth XE "Telehealth" ” service providers

· Psychiatrist XE "Psychiatrist" s and psychologists 

· Dieticians to provide clinical assessment, education, and counseling for students and families

· Dental hygienists to provide health education, screenings, and prophylaxis (i.e. fluoride and sealants)

· Staff to participate in truancy XE "Truancy"  reduction and dropout prevention efforts.

· Staff to provide and/or support youth development services such as mentoring, youth advocacy training, peer education, tutoring XE "Youth development"  programs, summer programs, ropes courses, cultural awareness projects, community gardening, youth conferences, poetry and creative writing, art projects, service-learning projects, and job/career counseling.

Interface Between School Health Professionals And School Staff

It is vital that the SBHC staff communicate regularly with school XE "School, relationship to SBHC"  staff. A model of this communication is provided XE "School counselor"  below XE "School nurse" : 
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** Depending on the structure of the SBHC, these staff members (in grey) are employed by either the school health center or the school district.











� CLIA� XE "CLIA" �=Clinical Laboratory Improvement Amendments, a set of federal requirements that insure quality lab testing.


� HIPAA� XE "HIPAA" �=Health Insurance Portability and Accountability Act, federal law that gives consumers rights over their health information and sets rules about who can look at and receive personal health information. 





� These are the OSH requirements for a Level 1 SBHC. Under OSH guidelines, Levels 2 and 3 require additional hours of service. See page � PAGEREF _Ref108069375 \h ��8� for details. 


� PE/MOSAA� XE "PE/MOSAA" �=presumptive eligibility/Medicaid� XE "Medicaid" � onsite application assistance


� Standing orders are a list of medical procedures that a physician has authorized a nurse to do on a regular basis. The nurse does not have to be under a physician’s immediate supervision in order to provide these particular services. The nurse’s qualifications to perform these services on the “standing orders� XE "Standing orders" �” list is always verified by a physician prior to the nurse starting to treat patients. 


� LMSW=Licensed Master of Social Work; LISW=Licensed Independent Social Worker� XE "Social Worker" �; LPCC=Licensed Professional Clinical Counselor; LPC=Licensed Professional Counselor; CNS=Clinical Nurse Specialist, LADAC=Licensed Alcohol and Drug Abuse Counselor 


� A “Promotora� XE "Promotora" � de Salud” is a community health worker who strives to expand health access and health care services to under-served and underinsured communities, most notably Latino communities.  





