Adapted from New Mexico Planning Guide


Worksheets: Determining Your Health Center Structure XE "Health center structure" 
This worksheet will help you determine the best structure for your SBHC in terms of sponsoring agency XE "Sponsoring agency"  and staffing XE "Staffing" . 

1. Based on the comparison chart on p. 24, which overall sponsoring agency XE "Sponsoring agency"  structure makes the most sense for your SBHC: 

(
Community Health Agency XE "Community Health Agency"  (CHA)
(
School District
(
Other: __________________

2. If you selected CHA, what types of agencies exist in your area? (i.e., Indian Health Services XE "Indian Health Services" , local public health offices, respected health clinics) 

____________________________________________________________________________________

____________________________________________________________________________________

3. How might you approach one or more of those agencies? 

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

4. If you selected the school XE "School, relationship to SBHC"  district as your sponsoring agency XE "Sponsoring agency" , how will you overcome the challenges of using this model? 

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

5. If you selected “other,” record your plan: 

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

6. Based on the staffing XE "Staffing"  chart on p. 25, what types of people will you hire? Indicate each person’s role, and how many hours per week she/he will work.

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

7. What types of hiring procedures must you put in place (i.e., job announcements, eligibility criteria, interview teams, benefits plans, salary ranges)?  What are your diversity goals for the make-up of your staff?

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

8. What contractors XE "Contractors"  will you hire? How will you develop appropriate contracts for these individuals? 

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

9. What systems will you put in place that ensure good communication between your staff, your contractors XE "Contractors" , and the school staff (especially the school nurse XE "School nurse" )?

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

