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Community Engagement



[image: image2.emf]What Will we do today?

What is Community Engagement?

Equitable Partnership

Why do it? 

It’s the right thing to do!

How do you do it?

By Sharing Power. 

Caveat—One size does not fit all!
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What is Community Engagement?

Community LeadershipPartnershipDelegated PowerInvolvementConsultingInformingTherapyManipulation

Redistribution of power that enables the less powerful—marginalized from the political and economic game—to make their own future.



[image: image4.emf]How To TEST for “Engagement.”

Transparency= all processes are open

Exchangeof Knowledge = expertise of both 

partners affects decisions

Shared Powerand Decision-making = begins 

with joint planning, shared authority and responsibility, and collaborative evaluation. 

Trust = open and intentional evaluation of 

partnership.
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Multiculturalism refers to the process of recognizing, understanding, and appreciating one’s own cultural background as well as the cultural backgrounds of others. 

It stresses an appreciation of the impact of 

difference in social location  ---based on race/ethnicity, gender, class/level, age, sexual orientation, religion, physical/mental ability, 

immigration status, language, and military 

experience.  
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Community Tolerance, the behavior is normative and accepted. 

Denial, belief that the problem does not exist or 

change is impossible. 

Vague awareness, recognition of the problem, but 

no motivation for action. 

Preplanning, recognition of a problem and 

agreement that something needs to be done. 

Preparation, active planning. Initiation, implementation of a program. Institutionalization, one or two programs are 

operating and are stable.



[image: image7.emf]Community Readiness -2:

Confirmation and expansion, recognition of limitations and attempts to improve existing programs. 

Professionalization, marked by sophistication, 

training, and effective evaluation. 

Stagesare assessed by evaluating the community 

on 5 dimensions: 

Existing Efforts,including programs, activities, and 

policies 

Community Knowledge of Prevention Efforts Leadershipincluding appointed leaders and influential 

community members 

Community ClimateKnowledgeAbout the Problem



[image: image8.emf]Why Engage?

If you are trying to transform an unjust society 

into one where people can live in dignity and 

hope, you begin with “empowering” the most powerless. You build from the ground up.

Adrienne Rich,“Going There and Being Here,”
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Enhances understanding of those we serve.

Increases willingness to employ 

health services.

Expands and Strengthens policy 

change process —sustainability—(advocates and voters).

Aligns with new paradigms in health. 



[image: image10.emf]Why Engagement is Right (Ethically and Politically)

SustainableChange—people & programs

Those receiving treatment should have 

voice in process.

To be sustainable, community health 

must be integrated.

To be faithful to our commitments, civic 

engagement must center our work.

Kellogg commitment to “helping people 

help themselves.” 
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Perspective informs practice

Knowledge of CommunityCollaborative KnowledgeNetwork AnalysisCoalition Building
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1.Leadership—is it expanding / becoming more community centered?

2.Procedures and Practices —are they more 

democratic? 

3.Organization—are the structures more open and 

accessible to community participation? 

4.Expertise—is the knowledge from the 

community more at the center of decision -making process? 

5.Evaluation—are the criteria and measures that 

constitute success collaboratively determined? 



[image: image13.emf]People feel increasing 

commitment to 

and ownership of precess and 

outcomes

People increasingly 

recognize their 

interests are involved, and 

they need to 

ensure their interests are taken into account

EngagementBeing InformedBeing consultedBecoming involved/

participating

Becoming Engaged
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Consultationoccurs when an agency goes out to seek advice from community. It implies a purpose -driven process to seek advice. It does not necessarily imply anything about what will be done with that advice when it is received.

Involvementsimply means the act of participating, in 

whatever form. People can participate by writing letters, attending events, sending e -mails or using a host of other forms of communication. 

Engagementgoes further than involvement (participation) —it 

starts from collaborative decisions and plans. Those 

engaged take action and learn together in a process to realize their common vision. Engagement implies commitment to a process which has decisions and resulting actions. 
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Are other organizations likely to be concerned 

about this problem too? 

Would they be willing to commit time and 

resources on a long term basis? What assets and capabilities might be exchanged in a partnership? 

Are there opportunities for solutions to be found 

and or developed? For instance, are there sources of funding we could access? 

What work would the group undertake, e.g., 

revitalization and community development? Is it more likely to be advocacy, education and awareness, social marketing or programming?



[image: image17.emf]Collaboration Assessment -2

What kind of commitment would my core group and I need to make to get a TS up and running?

How would thisprocess help our 

organization to:

Serve our community/clients?Reach our strategic goals?Achieve desired results?

What risks might this alliance involve?

What other benefits might this partnership 

bring--to my organization, to the community?



[image: image18.emf]Agency-community relations in 

policy-making

1. Information: a one-way relation--agency produces and delivers information for use by community. 

agency                    community2.  Consultation: a two-way relation--community provides feedback to 

agency. Based on the prior definition by agency of the issue on which community’s views are being sought.

agency                    community3. Active engagement: based on partnership in which community actively 

engages in the policy-making process. It acknowledges critical role for communities in policy dialogue.

Agency                    community



[image: image19.emf]NGOsCommunity Groups/ CBOsUnionsChurchesAlign Service Organizations

SBHCCommunity Health



[image: image20.emf]WRAP IT UP!….2 PATHS TO A SUSTAINABLE MOVEMENT FOR HEALTH AND 

JUSTICE



[image: image21.emf]Community engagement  –

Starting Points

1. Start where the people are, or you’ll never get there.2. Begin with small and simple issues --work towards 

bigger and complex issues. 

3. Building community capacity is critical to success —

intensive leaders training, popular education approaches—more than implementation activities. 

4. Participate in the political life of the community = 

major factor in collaboration = knowledge of the political life of the community. 
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5. Start from a vision of social change –if there is 

no clear vision, no one will know why they want to be a part (community defined) .

6. Community work must be organized, systematic, 

and structured—but  be patient. 

7. Work with alliances and coalitions —one 

organization can’t make all the necessary changes. 

8. Conflict exists in all communities —be prepared to 

address it.



[image: image23.emf]Collaboration Premises

Knowledge  and Power are inextricably linked.

An engagement is a marathon, rather 

than a sprint.   Patience  is required to 

build partnerships.

Plans must be flexible and each action 

should stimulate further action.

Social justice is one of the embedded 

objectives .



[image: image24.emf]Collaboration Premises -2

Rather than one truth, there are multiple 

true perspectives. 

All participants are co -learners.

All community engagement efforts  are 

cross-cultural exercises ….they may require translation across 

incommensurate worldviews.
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A common definition of  communityemerges as a group of people with diverse characteristics who are linked by social ties, share common perspectives, and engage in joint action in geographical locations or settings. Community members differ in the emphasis they placed on particular elements of the definition. 
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The World Health Organization (WHO) defines health as…“a state of complete physical, mental and social well -being and not merely the absence of disease or infirmity.“

And further states that… “The enjoyment of the 

highest attainable standard of health is one of the fundamental rights of every human being without distinction of race, religion, political belief, economic or social condition.” 
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Why Engage?

If you are trying to transform an unjust society into one where people can live in dignity and hope, you begin with “empowering” the most powerless. You build from the ground up.

 

Adrienne Rich,  “Going There and Being Here,”
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Collaboration Assessment 




Are other organizations likely to be concerned about this problem too? 



Would they be willing to commit time and resources on a long term basis? What assets and capabilities might be exchanged in a partnership? 



Are there opportunities for solutions to be found and or developed?  For instance, are there sources of funding we could access? 



What work would the group undertake, e.g., revitalization and community development?  Is it more likely to be advocacy, education and awareness, social marketing or programming?
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WRAP IT UP!

….2 PATHS TO A SUSTAINABLE MOVEMENT FOR HEALTH AND JUSTICE
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Community Engaging, cont…

5. Start from a vision of social change– if there is no clear vision, no one will know why they want to be a part (community defined)‏.



6. Community work must be organized, systematic, and structured—but  be patient. 



7. Work with alliances and coalitions—one organization can’t make all the necessary changes. 



8. Conflict exists in all communities—be prepared to address it.
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Community Engaging, cont...
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COMMUNITY

A common definition of community emerges as a group of people with diverse characteristics who are linked by social ties, share common perspectives, and engage in joint action in geographical locations or settings. Community members differ in the emphasis they placed on particular elements of the definition. 
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COMMUNITY

A common definition of community
‘emerges asa group of people with
diverse characteristics whoare linked
bysocialties, share common
perspectives, and engage in joint action
ingeographicallocations or settings.
Community members differ inthe
‘emphasis they placed on particular
elements of the definition.





HEALTH

The World Health Organization (WHO) defines health as…“a state of complete physical, mental and social well-being and not merely the absence of disease or infirmity.“



And further states that… “The enjoyment of the highest attainable standard of health is one of the fundamental rights of every human being without distinction of race, religion, political belief, economic or social condition.” 
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Preamble, Constitution of the World Health Organization, 1948

From 1948 Preamble





HEALTH

The World Health Organization (WHO) defines
heslth 3. state of complete physical.
mental and socialwel-being and not merely
Chesbsence of disesse orinfrmity.

And further states that... “The enjoyment of the
highestatainable standard of health is ane of
thefundamental rights of every human being
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Collaboration Premises

 Knowledge  and Power are inextricably linked.

An engagement is a marathon, rather than a sprint.   Patience  is required to build partnerships.

 Plans must be flexible and each action should stimulate further action.

Social justice is one of the embedded objectives .
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Collaboration Premises

= Knowledge and Power are inextricably
linked.

=Anengagement is 3 marathon, rather
thana sprint. Patience is required to
buildpartnerships.

< Plans must be flexible and each action
should stimulate further action,

=Social justice is one of the embedded
o





Community engagement –Starting Points



1. Start where the people are, or you’ll never get there.



2. Begin with small and simple issues--work towards bigger and complex issues. 



3. Building community capacity is critical to success—intensive leaders training, popular education approaches—more than implementation activities. 



4. Participate in the political life of the community = major factor in collaboration = knowledge of the political life of the community. 
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Needs format fix—numbers are not even. 
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Agency-community relations in policy-making

1. Information: a one-way relation--agency produces and delivers information for use by community. 

agency                    community



2.  Consultation: a two-way relation--community provides feedback to agency. Based on the prior definition by agency of the issue on which community’s views are being sought.



agency                    community





3. Active engagement: based on partnership in which community actively engages in the policy-making process. It acknowledges critical role for communities in policy dialogue.



Agency                    community
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Collaboration Assessment-2

What kind of commitment would my core group and I need to make to get a TS up and running?



How would this  process help our organization to:

Serve our community/clients?

Reach our strategic goals?

Achieve desired results?



What risks might this alliance involve? 



What other benefits might this partnership bring--to my organization, to the community?
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Collaboration Assessment-2
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Collaboration Premises-2

Rather than one truth, there are multiple true perspectives. 

 All participants are co-learners.

 All community engagement efforts  are cross-cultural exercises ….they may require translation across incommensurate worldviews.
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[collaboration Premises2

= Rather than one truth, there are mutile
true perspectives.

= Al participants are co-learners.

= All community engagement efforts are
cross-cultural exercises ...they may

require transiation across
incommensurate worldviews.





Measuring Engagement

Leadership—is it expanding / becoming more community centered?

Procedures and Practices—are they more democratic? 

Organization—are the structures more open and accessible to community participation? 

Expertise—is the knowledge from the community more at the center of decision-making process? 

Evaluation—are the criteria and measures that constitute success collaboratively determined? 
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Measuring Engagement

+ Leadership—is it expanding | becomingmore
Commanity centered?

. procaduressnd Pracices—seetheymare

- Onganization—srethestrucures more pen and
accessible o communiy partcaton?

- Expertise-ia the knowledge fromthe
‘communiey moreat the centerof decison-
maling process?

- Evaluation—are thecriteria nd messures that
‘Constits succescalsborstvely deirmines?





Consultation to Engagement

Consultation occurs when an agency goes out to seek advice from community. It implies a purpose-driven process to seek advice. It does not necessarily imply anything about what will be done with that advice when it is received.



Involvement simply means the act of participating, in whatever form. People can participate by writing letters, attending events, sending e-mails or using a host of other forms of communication. 



Engagement goes further than involvement (participation)—it starts from collaborative decisions and plans. Those engaged take action and learn together in a process to realize their common vision. Engagement implies commitment to a process which has decisions and resulting actions. 
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Many terms are used to describe public involvement in policies, programs and decision-making processes. This involvement may relate to planning new developments, designing new policies, or responding to government’s proposed laws or regulations. Some of the terms that come up here are consultation, participation, involvement and engagement.







Consultation to Engagement
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Partnerships and Building a Movement…for…?









15







|

Partnerships and
Building a
Movement...for...?







People feel increasing commitment to and ownership of precess and outcomes

People increasingly recognize their interests are involved, and they need to ensure their interests are taken into account

Engagement

Being Informed

Being consulted

Becoming involved/

participating

Becoming Engaged
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Why Engagement is Right (Ethically and Politically)

Sustainable Change—people & programs

Those receiving treatment should have voice in process.

To be sustainable, community health must be integrated.

To be faithful to our commitments, civic engagement must center our work.

Kellogg commitment to “helping people help themselves.” 
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Why Engagement is Right

(Ethically and Politically)

« Sustainable Change—people & programs

« Those receiving treatment should have
voice in process.

= Tobe sustainable, community health
must be integrated.

« Tobe faithful to our commitments, civic
‘engagement must center our work.

« Kellogg commitment o “helping people
help themselves.”





How it’s done—slow and differently

Perspective informs practice



Knowledge of Community



Collaborative Knowledge



Network Analysis



Coalition Building
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How it’s done—slow and differently

Perspective informs practice
Knowledge of Community
Collaborative Knowledge

Network Analysis.

Coalition 9





Why Engagement is Right
(Practically)

Enhances understanding of those we serve.

Increases willingness to employ health services.

Expands and Strengthens policy change process—sustainability—(advocates and voters).

Aligns with new paradigms in health. 
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Why Engagement is Right

(Practically)

- Enhances understanding of those we

« Increases willngness to employ
health services.

« Expands and Strengthens policy
change process—sustainability—
(advocates and voters).

« Aligns with new paradigms in health.





How To TEST for “Engagement.”

Transparency = all processes are open



Exchange of Knowledge = expertise of both partners affects decisions



Shared Power and Decision-making = begins with joint planning, shared authority and responsibility, and collaborative evaluation. 



Trust = open and intentional evaluation of partnership.
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How To TEST for “Engagement.”

- Transparancy = al processes are open

Exchangef Knowladge = expertse of both

parinerd shects decsions.

Shared Power and Decision-maling = begins
Pyt by
TeSpansioiy, and collaborative evalustion.

Trust= gpen and intentional evaluation of
parenership,





Community Readiness:

Community Tolerance, the behavior is normative and accepted. 



Denial, belief that the problem does not exist or change is impossible. 



Vague awareness, recognition of the problem, but no motivation for action. 



Preplanning, recognition of a problem and agreement that something needs to be done. 



Preparation, active planning. 



Initiation, implementation of a program. 



Institutionalization, one or two programs are operating and are stable.
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The Community Readiness Model identifies nine stages of readiness. 

The Community Readiness Model identifies nine stages of readiness. 

Community Readiness model





[Community Readiness:

- CopmunityJoleranc, thebehaviors normative

- Dl belefthatghe problemdoes notesistor
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Community Readiness-2:

Confirmation and expansion, recognition of limitations and attempts to improve existing programs. 



Professionalization, marked by sophistication, training, and effective evaluation. 



Stages are assessed by evaluating the community on 5 dimensions: 

Existing Efforts, including programs, activities, and policies 

Community Knowledge of Prevention Efforts 

Leadership including appointed leaders and influential community members 

Community Climate 

Knowledge About the Problem
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Community Readiness:
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Multiculturalism

Multiculturalism refers to the process of recognizing, understanding, and appreciating one’s own cultural background as well as the cultural backgrounds of others. 



It stresses an appreciation of the impact of difference in social location ---based on race/ethnicity, gender, class/level, age, sexual orientation, religion, physical/mental ability, immigration status, language, and military experience.  
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What Will we do today?

What is Community Engagement?

Equitable Partnership

Why do it? 

It’s the right thing to do!

How do you do it?

By Sharing Power. 

Caveat—One size does not fit all! 
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What Wil we do today:

= Whatis Community Engagement?
= EquitablePartnership

« Whydoit?
= 1 the rightthing to dot

« Howdoyou do it?
= By Sharing Power.

~ Gaveat—One size does not ftalll





Community Engagement

What is Community Engagement?



Community Leadership

Partnership

Delegated Power

Involvement

Consulting

Informing

Therapy

Manipulation

Redistribution of power that enables the less powerful—marginalized from the political and economic game—to make their own future.
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