Community Engagement Planning--Check list.
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The Engagement Planning Cycle


Step 1. Design and plan

1. What are the objectives of the planned engagement?

2. Stakeholder analysis – who should be consulted?

3. What are the constraints and opportunities?

4. What resources are available?

5. What will be the indicators of success?

6. Deciding on techniques

Step 2. Preparation and organization

1. Prepare an action plan

2. Where will community engagement events be held?

3. What publicity is needed?

4. What information should be given to participants?

5. Privacy and information management

6. Who will run the community engagement events?

7. What are the measurements of success?

Step 3. Implementation

1. What is meant by implementation?

2. Have arrangements been confirmed?

3. Do presentations need to be rehearsed?

4. What difficulties might be faced during community engagement?

5. What strategies are there to deal with difficulties?

6. Ideas for maximizing success.

Step 4. Feedback and follow up

1. Why give feedback and follow up?

2. When should feedback and follow up occur?

3. How should feedback be given?

Step 5. Evaluation

1. What are the benefits of evaluation?

2. What might an evaluation consider?

3. Have evaluation techniques been selected?

4. Developing and implementing an effective evaluation strategy

5. Further reading
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