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Article I:  Name

This body shall be known as the Westside Park School Based Health Center (SBHC) Governing Board, and shall be thereafter referred to as “the Board”.

Article II:  Purpose

The Board shall assist and advise the SBHC in promoting its vision of healthy people in healthy communities.  It shall support and guide the SBHC in its mission to provide comprehensive health care that is quality-driven, affordable and culturally competent to the federally approved target population including students of Westside Park Elementary School.   The Board will provide input and feedback to govern the development, implementation and evaluation of SBHC at Westside Park Elementary School   

Article III:  Responsibilities
The Health Department is a public entity.  Therefore, the Health Department retains the responsibility of establishing fiscal and personnel policies, and approving the grant application.   Day-to-day leadership and management rest with staff under the direction of the Health Department’s Director.  

The Board’s responsibilities include providing advice, leadership and guidance to Westside Park SBHC in support of the Health Department’s mission for the SBHC.  The Board will be knowledgeable about marketplace trends and shall have the responsibility for governing the Westside Park SBHC and advising the Health Department to ensure that Westside Park SBHC  survives in its marketplace while it pursues its mission.  

The Board shall:

· Participate in ensuring that the SBHC is operating in accordance with applicable federal, state and local laws and regulations.

· Approves the By-laws of the governing board and participates in monthly meetings.

· Participate in monitoring the SBHC program, including the SBHC’s budget throughout the year, as well as in planning and approving the annual budget and grant application.

· Participate in planning effectively, measuring and evaluating the SBHC’s progress in meeting its annual and long-term programmatic and financial goals. 

· Participate in selecting the services provided by the SBHC and determining the hours during which services are provided at service sites.

· Participate in adopting health care and quality assurance / improvement policies regarding scope and availability of services.

· Participate in approving or disapproving any second or subsequent grant applications for the SBHC.

The Board shall work with the Health Department’s management and community leaders to actively engage in long-term strategic planning to position the SBHC for the future.
Article IV:  Members

Section 1: Size

The Board shall have a range of 9-25 members. 
Section 2: Composition

The Board as a whole is committed to diversity and in that spirit shall have members from the following communities:

· Consumers

· Health care providers

· Community representatives

A majority of members of the Board must be parents or guardians of students who are served by the Westside Park Student Health Center, consumer members, and who as a group represent the individuals being served.  

No more than half of the non-consumer representatives may derive more than 10% of their annual income from the health care industry.  

No Board member shall be an employee of the health center or an immediate family member of an employee.
A.
Consumer Member Defined

The intent of the Board is for consumer members to give input into the SBHC’s strategic direction and policy.   Accordingly, consumer members should utilize the SBHC as a principal source of primary health care.  The Health Department recognizes that primary care services may include a broad range of preventative and clinical services.  A consumer member should have used the SBHC’s services within the last two years.  A legal guardian of a consumer who is a dependent child or adult, or a legal sponsor of an immigrant may also be considered a consumer for purposes of Board representation.  

As a group, consumer members of the Board must reasonably represent the diversity of individuals being served by the SBHC.  Considerations should include but are not limited to race, ethnicity, sexual orientation, socioeconomic class, physical ability and gender.

  The intent is not to impose quotas on Board membership but to ensure the Board is sensitive to the needs of all SBHC consumers.     

B. 
Non-Consumer Member Defined

A Health Care Provider member is an individual at least ten percent (10%) of whose income and/or support is derived from the health care industry.  This may include but is not limited to physicians, individuals associated with a local community family planning agency, administrators of a community hospital or outpatient clinic and dentists in private practice.  

A Community member is an individual who can represent the community’s needs and concern for health care, is willing to assist in developing community support for the SBHC and is selected for his/her expertise in community affairs, local government, finance and banking, legal affairs, trade unions, and other commercial and industrial concerns, or social service agencies within the community.  A community member may be an actual or potential consumer, but not a health care provider.  

Article V:  Nominations 
Nominating Committee shall prepare and submit to the Board a list of nominees for each vacant position on the Board.  The Board shall approve new members by a majority vote.
Article VI: Term of Office

All terms of office shall be for a minimum of one year.  A person shall be limited to no more that three (3) terms of membership.  The effective date of membership corresponds to the date that the nomination is approved by the Board.  
Article VII: Vacancies

Vacancies in Board positions shall be filled by appointees selected from the same membership category from which the vacating member was selected, in accordance with Article V.  Such appointees shall serve as members of the Board until the end of the terms of the outgoing members.  

Article VIII: Removal

Any member may be removed whenever the best interests of the SBHC or the Board will be served.   The member whose removal is placed in issue shall be given prior notice of his/her proposed removal, and a reasonable opportunity to appear and be heard at a meeting of the Board.  A member may be removed pursuant to this section by a vote of two-thirds (2/3) of the total number of members then serving on the Board.  Any member who misses three cumulative meetings in a year will be considered removed from the board.

Article IX: Conflict of Interest

A conflict of interest transaction is a transaction with the SBHC in which a Board member has a direct or indirect economic or financial interest.  Conflict of interest or the appearance of conflict of interest by Board members, employees, consultants and those who furnish goods or services to the SBHC must be declared.  Board members are required to declare any potential conflicts of interest.  

In situations when conflict of interest exists for a member, the member shall declare and explain the conflict of interest.  No member of the Board shall vote in a situation where a personal conflict of interest exists for that member.  

Any member may challenge any other member (s) as having conflict of interest.  By roll call vote, properly recorded, the status of the challenged member (s) shall be determined prior to further consideration of the proposed project or issue.  Prior to debate on any proposed project or issue at committee or Board level, it shall be the responsibility of the Chairperson to identify any conflict of interest, either by declaration or challenge.  The challenge may be individual or applied to a group.

No Board member shall be an employee of the SBHC and/or San Bernardino County DPH or an immediate family member of an employee.  The Director of the San Bernardino County Department of Public Health may serve as an ex-officio member of the Board.  

Article X: Compensation

No salary shall be paid a member for his/her services as a member of the Board.  

Article XI: Meetings

Section 1: Open Meetings

Regular and special meetings shall be open to the public.

Section 2: Regular Meetings

The Board shall hold regularly scheduled meetings, at least once a month, for which minutes shall be kept.  The time, place and location of the meetings, which may be designated by the Board, shall be made known to the public by advertising or posting such notice, and such notice shall be given to each Board member at least one week in advance of the meeting date.  When mailed and properly addressed, notice shall be deemed to have been given twenty-four (24) hours after it has been deposited in the United States Mail, postage paid.  

Section 3: Minutes

The elected secretary, or a member appointed when the secretary is absent, will keep minutes of regular meetings.  Program staff shall prepare, distribute and store minutes of every meeting.  The minutes shall be reviewed and approved at each subsequent Board meeting.

Section 4: Special Meetings

The Chairperson of the Board may call special meetings at any time, by a signed petition of a majority of the members then serving, or in response to a request by the County.  The Chairperson shall convene a meeting within one (1) week of such request.  Minutes of special meetings shall be kept. 
Section 5: Voting

The Board may act by the vote of a quorum of the members.  Each member shall be entitled to one (1) vote.  No proxy votes shall be accepted.  A quorum shall consist of a majority of current Board members.

Article XII: Officers

The officers of the Board shall be chosen from among the members of the Board who have been a active board member in the prior year and shall include a Chairperson, Vice-Chairperson, Secretary and Activities/Events Coordinator.  At least one (1) of the officers shall be a Consumer Member.

Section 1: Nomination & Election

The Nominating Committee Chairperson shall be responsible for conducting the nominations and election of Board officers.  Nominees shall be selected from the Board membership.   Nominees for officer positions shall be presented at the regular meeting, and nominations of officers shall be made at the regular September meeting.  A nominee may decline nomination.   

Officers shall be elected annually by a majority vote of these members present at the September meeting of the Board.
Section 2: Term of Office

Officers shall be elected for a term of one (1) year, or any portion of an unexpired term thereof, and shall be eligible for reelection for a maximum of one (1) additional year.  A term of office for an officer shall start October 1, and shall terminate September 30, of the next year, or shall serve until a successor is elected.

Section 3: Vacancies

Vacancies created during the term of an officer of the Board shall be filled for the remaining portion of the term by special election by the Board, at a regular meeting in accordance with this Article.

Section 4: Responsibilities

The officers shall have such powers and shall perform such duties as from time to time shall be specified in these Bylaws, resolutions or other directives of the Board.

A. 
Chairperson

The Chairperson shall preside over meetings of the Board, shall serve as Chairperson of the Executive Committee and ex-officio member of all other committees, shall serve as representative to the County Central Advisory Board, and shall perform the other specific duties prescribed by these Bylaws or that may from time to time be prescribed by the Board.

B. 
Vice-Chairperson

The Vice-Chairperson shall perform the duties of the Chairperson in the latter’s absence and shall provide additional duties that may from time to time be prescribed by the Board.

C. 
Secretary

The Secretary shall ensure that minutes of all the meetings and proceedings of the Board are kept and shall perform additional duties that may from time to time be prescribed by Board.
D. Activities/Events Coordinator

The Activities/Events Coordinator shall coordinate special activities and events that support the SBHC and shall perform additional duties that may from time to time be prescribed by Board.
Article XIII: Committees

The Board may designate one or more committees as the Board sees as appropriate to carry out its responsibilities by resolution.  The resolution shall be adopted at a meeting of the Board at which a quorum is present. 

Each committee shall consist of two (2) or more Board members, at least one (1) of who is an actual or potential consumer.  Committees may also consist of additional persons from the community chosen for their knowledge and concern about a specific issue or field or endeavor who are not members of the Board. 

The designation of such committees and the delegation thereto of authority shall not operate to relieve the Board of its responsibility.  The Board must approve any actions or recommendations of a committee.

All meetings of the committees shall meet at such time and place as designated by the chairperson of the committee and as often as necessary to accomplish their duties.

All committees shall maintain written minutes of all meetings, which shall be available to the Board.   They shall report in writing to the Board as necessary, in the form of reports or recommendations.

Article XIV: Amendments

The bylaws may be repealed or amended, or new Bylaws may be adopted at any meeting of the Board at which a quorum is present, by two-thirds (2/3) of those present and voting.  At least fourteen (14) days written notice must be given to each member of the intention as to alter, amend, repeal, or to adopt new Bylaws at such meetings, as well as the written alteration, amendment or substitution proposed.  
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