WASHINGTON COUNTY SCHOOL-BASED HEALTH CENTER INITIATIVE
SBHC Start-up Activities 

 8/10/07

Operations Start-up Oversight


Create Oversight Subcommittee



Draft Memorandum of Understanding/Interagency Agreement
Personnel:

Draft Job Descriptions

Advertise for Positions

Hiring and Background checks

Orientations


SBHC


School District/High School


VGMHC


Data Systems/Technology

Facility Readiness I – Physical Site:


Develop Remodeling Plan


Remodeling Start date


Remodeling completion date

Facility Readiness II – Clinical Operation:
Furniture/Equipment/phone/fax/computer

Medical Chart dbl lock/MH Triple lock  
Clinic/Exam Supplies

Office Supplies

Pharmacy/Medication/Vaccines/First Aide
Laboratory

Patient Brochures

Pictures/Posters

Policy/Procedure Development

Emergency procedures,  Coordination with school crisis response plan,  abuse, suicide/homicide ideation, Infection control, Consent/Confidentiality, Communication with PCP/Medical Homes, Referral systems, After Hrs plan, Hazardous waste/ infectious materials, Insurance status/eligibility review, appointment system (scheduled/walk-in)
Clinic manuals – Laboratory, Quality Assurance

Community Notification/Engagement:

Marketing/Outreach/Newsletter articles/mailings
Advisory Committee

Evaluation Planning:


Data collection plan


Clinical Standards Defined/Evidence based services

Quality Assurance Plan/Satisfaction Surveys
