BUDGET JUSTIFICATION

Glen Oaks Middle School Health Center

This health center site is located on the grounds of Glen Oaks Middle School. 

PERSONNEL SERVICES (CATEGORY 11)
Clinic coordinator--This position is necessary as a support position for the medical and mental health providers at the school-based health center.  The position is involved in the smooth running of the health center during the school year.  The clinic coordinator is on site for forty hours per week for thirty-six weeks of school plus the week before and after school; the staff member’s salary is paid throughout the year every other week.  Funding for this position is requested from Office of Public Health.

Nurse Practitioner--This position is necessary to deliver comprehensive, quality primary and preventive health care to the students.  The health professional provides preventive health screening, interventions for chronic and acute physical health problems and preventive health education as it relates to physical health care.  This position receives referrals from the registered nurse.  The nurse practitioner is on site an average of 20 hours every week for 36 weeks plus two weeks of training before and after the school year; the staff member’s salary is paid throughout the year every other week.  This position is funded by OPH funds.  Some funding is allocated from other sources for this position in special projects.
Registered Nurse--This position is necessary to deliver comprehensive, quality primary and preventive health care.  The health professional provides preventive health screens, interventions for chronic and acute physical health problems, and preventive health education as it relates to physical health care.  The registered nurse is on site an average of 20 hours per week for 36 weeks of school plus two weeks of training before and after the school year; the staff member’s salary is paid throughout the year every other week.  This position is funded by OPH funds.

Medical Assistant—This position is part of an evaluation of a new staffing pattern.  This medical assistant will rotate with two nurse practitioners, one that serves Northeast High and Northeast Elementary (service with this NP will be during the first semester) and another nurse practitioner who serves Glen Oaks Middle and Glen Oaks High (service with this NP is during the second semester).

Social Worker--This position is necessary to deliver comprehensive, quality health care. The health professional provides individual, group, and family counseling and intervention.  The position is responsible for preventive health education as it relates to mental health.  The social worker is on site for forty hours per week for thirty-six weeks of school plus the week before school and after school; the staff member’s salary is paid throughout the year every other week.  This position is funded by Office of Public Health funds.

Director— The Executive Director is responsible for the overall administration of the organization and answers to the local board of directors.  This is a twelve-month position.  Funding for this position is from Louisiana Partners in Prevention, the Office of Public Health, and potentially some private sources.  The percentage of funding for this position from OPH may be increased at the discretion of the fiscal officer and the Board of Directors and pending approval of OPH through a budget revision.  

Deputy Director of Administration (formerly known as Operations Administrator)—This position is responsible for the day-to-day running of the organization including, but not limited to, personnel and payroll issues, and billing.  This is a twelve-month position.  This position is funded by OPH funds and Partners in Prevention funds.

Community Health Outreach Worker (CHOW)—The position is responsible for communication in each school community with parents, community leaders, faith leaders, and business owners.  Responsibilities are flexible and involve contacting parents for consent forms, immunization records, and consent for comprehensive physicals.  This position is funded by the Capital Area United Way and Baton Rouge Area Foundation.

Physician—This position is necessary to provide access to a primary care provider.  This position received referrals from all health center staff.  This position is on site four hours every week.  Funding for this position is provided as an inkind match from the LSU Health Sciences Center.

Medical Director—This position is necessary for the smooth operations of the medical services offered in Health Care Centers in Schools.  This position is a part of the Management Team, a member of the Board of Directors, and responsible for overseeing the medical protocols used by registered nurses, the oversight of the nurse practitioners, and the interface with the physicians from the LSU Health Sciences Division.  Funding for this position is gratis from the LSU Health Sciences Division.

Development/Communication Manager—This position is necessary for on-going education and support from within the Baton Rouge community.  The main responsibilities of this position are fund development within the Baton Rouge community and communications internal and external to the organization.  This position is funded by a variety of sources, including, but not limited to Children’s Miracle Network (OLOL Foundation) and fund-raising within the community.

RELATED BENEFITS (OBJECT DETAIL CODE 41)
Benefits employer payroll taxes, FICA, FUTA, SUTA, employer workers compensation insurance, and health benefits provided to employees by the employer.  This funding is requested from the Office of Public Health funds and other sources.

INDIRECT COSTS (OBJECT DETAIL CODE 36)
This category includes costs associated with administrative procedures.  Health Care Centers in Schools out-sources its payroll.  The funding requested is the cost charged to Health Care Centers in Schools for payroll services.  Funding in this category is from OPH and other sources. 
CONTRACTUAL SERVICES (OBJECT DETAIL CODE 38)

CPA—This position serves as the fiscal officer for the organization.  Responsibilities include communication with the Executive Director, preparation of the budget, preparation of the invoices to various funding sources, and analysis of fiscal accounting for the organization.  This position travels to Baton Rouge, LA several times each year to meet with the Executive Director and the Board.  This funding is requested from the Office of Public Health funds.

Psychologist—This position provides turn-key specialized products for the organization and assists the Mental Health Manager with oversight of the mental health services at all school-based health centers.  Funding for this position is from other funding sources.

Database Support—This position assists the Executive Director with the creation and maintenance of special databases created for risk factor aggregation, value-added services, and creation of special reports for printing.  Funding for this position is from other sources.

Consultant for National Report —This position provides support to the Executive Director with special reports that go to publication.  Funding for this position is provided by other sources.

TRAVEL (OBJECT DETAIL CODE 12)
Funding in this category is necessary for providers to maintain their professional licenses and to gain exposure to the best methods of adolescent health care. Funding is used for instate travel.  Funding is requested from OPH.
MEDICAL SUPPLIES, OFFICE SUPPLIES (OBJECT DETAIL CODE 14)  

Funding in this category is used to purchase necessary supplies to provide medical and mental health services for the student clients.  Routine medicine from the formulary, needed medical supplies (band-aids, ace wrap, gauze, thermometers, and so on), and needed office supplies (paper, pens, paper clips, staples, and so on) are included in this category.  Funding is requested from the Office of Public Health for these items as well as funding from private resources.

HEALTH EDUCATION MATERIAL  
This category includes health curricula, videos, pamphlets, and various health education items needed by the health centers to adequately cover the areas of risk discovered by center staff.  Funding for this category is from private sources.

POSTAGE (OBJECT DETAIL CODE 32)  

This category includes stamps and postage for various mailings for all health centers.  Funding is requested from the Office of Public Health.

TELEPHONE (OBJECT DETAIL CODE 13) 

This category includes long distance services for HCCS administration.  This service is necessary for adequate communication with suppliers and consultants in various locations in the United States.  Funding is requested from the Office of Public Health for this expenditure.  
This category also includes pagers for our community health outreach workers and cell phones for key administrative staff. Funding for this expenditure is from private sources.

EQUIPMENT AND FURNITURE (OBJECT DETAIL CODE 50) 

Funding in this category is for the purchase of new equipment or furniture for health center operation.  Funding in this category is requested from the Office of Public Health and also from private sources.

EQUIPMENT MAINTANENCE (OBJECT DETAIL CODE 19)  

Funding in this category is necessary to maintain equipment at peak operating efficiency.  It includes maintenance of scales, microscopes and such.  Funding is requested from the Office of Public Health.

PROFESSIONAL FEES (OBJECT DETAIL CODE 13) 

Funding in this category is to provide billing support for obtaining Medicaid numbers as well as to purchase software to perform billing.  Funding for this category is requested from the Office of Public Health.  
Consultants for various projects (development of a case study and feasibility study, funding for staff to develop special projects, and a psychologist who is assisting with the development of an ADHD protocol) are being paid from other sources.
INSURANCE (OBJECT DETAIL CODE 13) 

Funding in this category is necessary to provide general liability and malpractice as well as directors and officers insurance.  Funding for this expenditure is from OPH.

OTHER OPERATING EXPENSES 

Incentives for the obesity research at this school have been obtained from private sources.  
