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4 Million by 2012
	The Problem


	Every day millions of children and adolescents are denied affordable, high-quality health services because of basic inequities in this country.  School-based health centers (SBHCs) bring the doctor’s office to the school, uniting health and education to transform the lives of students. Currently, school-based health centers belong to too few children.



	The Solution

	School-based health centers offer a time proven, practical solution to:

· Improve access to quality care where children learn and grow

· Strengthen health equity for our nation’s most disadvantaged youth

· Foster greater opportunity for learning readiness and academic success.

SBHCs are the best way to provide health care to children because they are where the kids are– in school. SBHCs make getting health care easy and they provide on-site, patient-centered, professional care, often at little or no cost to the patient in a safe and familiar setting.

SBHCs serve communities, determining their services based on the needs of the students in the school and the requirements of the schools they support. They strive to create partnerships with all people who serve students in schools – school nurses, counselors, and teachers – to create a coordinated support system for kids. They serve a diverse base – rural, urban, and suburban communities.

NASBHC is the only organization that supports SBHCs with advocacy, training, and technical assistance.  Right now, there are only 1,700 SBHCs in the United States. They serve approximately 1,700,000 students. The need is much greater – there are:

· 21 million adolescents,

· 95,000 schools

· 3 million children a year missing school due to illness or injury

· 8 million uninsured children,

· 9 million children diagnosed with asthma, resulting in 14 million school days missed every year,

· 15 million children with mental health challenges,

· 4,717 communities with health professional shortages

Research shows that schools with SBHCs are healthier, more engaging, safer places to be than schools without SBHCs.

	Our 

Goal
	NASBHC plans to expand SBHC access to 4 million children by doubling the number of SBHCs to 3,400 by 2012.

	Who benefits from SBHCs?


	· School-aged children – especially those lacking access to affordable, high quality health care in a safe and convenient setting
· Schools – because students are in class more often: same day appointments and medication on site keeps students in class instead of home sick
· Vulnerable populations – including children with chronic health conditions and behavioral health challenges who cannot get the care they need in other settings
· Adolescents – a group that faces serious behavioral and emotional challenges like substance abuse, reproductive health needs, depression, and requires sensitivity and trust from their health care provider. SBHC staff help adolescents face these challenges in a unique, welcoming, safe environment.
· Parents – who can be assured that their children have access to a health care provider without having to leave school
· Health systems and payers – from cost-savings associated with prevention, health promotion, screening, and early intervention services provided in the SBHC
· Everyone – healthy, safe children fulfilling their academic potential is the very foundation for our nation’s healthy, productive workforce



	Why should NASBHC do this work?


	NASBHC is the national voice for school-based health centers. Founded in 1995 to promote and support the SBHC model, NASBHC’s mission is to ensure that all children receive affordable, high-quality health care.

Built from the grassroots up by SBHC staff and sponsors, NASBHC is a true reflection of the movement it supports. We advocate for federal, state, and local policies, programs and funding to expand and strengthen school-based health centers while also supporting the movement with training and technical assistance.  

NASBHC is leading the way toward incorporating the school-based health center model into the health care safety net and is constantly working to build public will for diverse and sustainable funding sources to sustain existing centers and increase the number of SBHCs. 

NASBHC also provides extensive leadership, resources and technical assistance to strengthen and sustain school-based health centers.  

Our nation is hungry for change. Americans are no longer willing to accept their ineffective health care system – the kind of system where a child can die needlessly from a dental abscess. Momentum is building around improving children’s health access and quality in states across the country and in the halls of Congress.  SBHCs must be front and center as we transform our nation’s health care system to gain equity, access, and opportunity for all children.  



	How is NASBHC going to reach its goal?

How is NASBHC going to reach its goal?


	By expanding the field to an additional 1,700 SBHCs in the next five years, opening access to an additional 2 million students. 

Opening a new SBHC requires a significant investment (approximately $100,000); a strong desire from the school and the community; and the political will – at the local, state, and national level – to support the endeavor. NASBHC’s role in expanding SBHCs is to cultivate this political will nation-wide. Using the programs listed below, NASBHC will lead the expansion effort by creating an environment where SBHCs are an expectation rather than a benefit. 

This will cost $10 million over five years. This figure includes:

1. Building champions for SBHCs among national, state, and local decision makers using a multi-year marketing campaign – $5 million (includes research, planning, and one year of implementation)

· Develop a social marketing campaign that reaches various audiences/markets with effective messages

· Leverage the Census data to illustrate the need for SBHCs

· Create materials that cater to different markets

· Disseminate materials through various channels

· Build the capacity to respond to increased requests

· Dedicate a staff person to cultivating relationships with the media and getting stories placed

· Subscribe to Yellow Book 

· Employ a Media tracking service

2. Promoting innovation in public/private finance strategies for long-term sustainability and institutionalization of SBHCs – $4 million 

3. Strengthening and growing state field offices to partner with NASBHC in advocacy and technical support activities – $675,000

· Support state association organizational development and capacity building

· Develop formal guidelines on state association structure

· Provide seed grants to states to start associations where they don’t currently exist

4. Tracking, analyzing, and conducting outreach on relevant state policy – $95,000 

· Dedicate a staff person for state policy

· Subscribe to a state bill-tracking service

· Attend and exhibit at the National Conference of State Legislatures convention

5. Cultivating partnerships with like-minded organizations to advance NASBHC’s policy agenda – $15,000 

By strengthening and sustaining the existing 1,700 SBHCs so that children who have access to them keep receiving the quality, comprehensive care that will help them succeed. This will cost $4.1 million over five years. This figure includes:

1. Training the field – $445,000

· Expand NASBHC’s Web learning program to reflect the changing needs of the field

· Coordinate training program so that SBHC staff are universally aware of the program and have ample opportunity to take advantage of it

· Expand NASBHC’s capacity to provide mental health technical assistance and training 

· Develop a formal youth engagement program to improve SBHCs’ ability to encourage more active participation in the center among the youth they serve, and create better health care consumers

2. Creating a centralized information and data resource center that the field can use to benchmark and assess their service delivery – $3.5 million 

3. Conducting member relations and cultivation to maintain a connection between NASBHC and grassroots-level staff –  $200,000

	Why should you give?


	You can help create access, equity, and opportunity for the country’s most vulnerable children.

Your investment will bring easily accessible, quality health care to an additional 2 million students and have a much larger impact on the families and communities in which they live. Supporting NASBHC’s work will also improve the quality of service in SBHCs, dramatically expand funding for existing centers, and double the number of health centers in schools. By investing in advocacy and capacity building in the field, investors in NASBHC leverage their contributions many times over.  

This philanthropic investment is targeted to establish over $50 million in new Federal funding, unlock millions of dollars in reimbursements (Medicaid, insurance, etc) and support a network of school-based health centers that will deliver over $1 billion in quality health care.

We need $14.1 million over the next 5 years to accomplish this dramatic expansion of the SBHC model while strengthening and sustaining existing centers to maintain the promise of access, equity, and opportunity.



SBHCs Help Students Overcome Trauma and Stay in School 





Sonja, a 14-year-old middle school student who emigrated from war-torn Bosnia, was deathly afraid of going to school. Due to language barriers, her parents could explain little to the school staff. The school saw it as a truancy issue, and Sonja faced expulsion.





Mental health staff at the SBHC uncovered that Sonja had been knocked down and trampled as a panicked crowd was fleeing a street conflict.  At her large urban high school, each time the bell rang and the students filled the halls, the traumatic experience came back to her, vividly.





To help Sonja overcome her phobia, staff spent time with her family and forged a connection with a Bosnian mental health service. Prescription anti-anxiety medication, relaxation exercises, and a slow, carefully planned desensitization process were all part of the recovery effort.  





At first, Sonja frequently sought refuge at the SBHC, just sitting and trying to relax. She continued on medication for a few months and made gradual progress. Ultimately, at an auditorium assembly, crowded with every member of her class, she was able to stay present and calm, simply by standing near a teacher.





With their help and patience, Sonja was able to graduate—and to attend her graduation ceremony in peace. 





“I used to just wait until things got real bad”





My friends told me about the SBHC. I was having lots of problems, like not sleeping well & wheezing. I’ve had asthma my whole life, but my mom couldn’t always afford to take me to the doctor and buy all those fancy drugs. I used to just wait until things got real bad and then go to the emergency room. At the SBHC, I met Ms. Terry. She would listen to me and my lungs and give me the medicine so I could get my asthma under control. I think the SBHC helps with the burden of family life. I know my mom can’t always take off work. And I would have missed way more school.





– 17 year old male


   Oxon Hill, MD
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