Sample Agenda SBHC Focus Groups-Staff and Student 
1. Welcome and Introductions (5 minutes)

a. Introduce SBHC “team” to group


2. HFGC Planning Grant (10 minutes)

a. Outline what grant is all about; $$ associated with grant to do this; timeframe of planning

3. Focus Group Goals Overview (2 minutes)
a. Identify 7 principles of SBHCs

b. Review needs assessment preliminary findings

c. Prioritize potential services delivered by new Oyler SBHC

d. Understand potential concerns from focus group and 

e. Brainstorm solutions to addressing potential concerns

4. Goal a: Identify 7 principles of SBHCs (2 minutes)

i. Supports the school

ii. Focuses on the community

iii. Focuses on the student

iv. Provides comprehensive care

v. Advances health promotion activities

vi. Implements effective systems

vii. Provides leadership in adolescent and child health

5. Goal b: Review needs assessment preliminary findings (10 minutes)

i. Summarize: how many are free and reduced lunch, Medicaid enrolled, Medicaid eligible but not enrolled, in the B&G club afterschool program, have a medical home, demographics (including age, race, income levels, etc.), kids already enrolled (basically give a run-down of what you’ve discovered so far to identify needs)
ii. Share other results here

iii. Possible questions: 

1. Does this data reflect what you see as staff (or students or whomever is in your focus group)?
2. What data do you intrinsically know that is not reflected here that we should be planning for with this SBHC?
3. Are there any questions or concerns that this data raises for you?

6. Goal c: Identify/prioritize potential services/service delivery mechanisms offered at Oyler (20-30 minutes)
a. Outline the services and partnerships the team has established to identify these needs (MH, dental, NP, school wellness team, etc.) and how the team envisions these playing out day-to-day in the school.
b. This is an example of what you could give them and solicit reaction from:

i. Services at all grade levels:

· Primary Care including biennial risk assessment

· Immunizations

· Health Education

· Physical Examinations

· Mental Health

· Laboratory Services

· Medications

· Nutrition Counseling

· Vision, Hearing, and Dental Screening

· Social Services 

· Chronic Disease co-management 

· Specialty Care Referrals

ii. Services at Middle and High School Levels:

· Pregnancy testing

· STD testing and treatment

· Reproductive health care

· Group counseling to address issues such as sexual abuse, depression

· Individual mental health counseling 

· HIV testing and/or counseling

· Referral for family planning 

c. Possible questions to discuss/ask (and have a ‘parking lot’ sheet for concerns as they arise):

i. How do you think students/staff can help promote new SBHC services?

ii. Are there staff/students that would be willing to volunteer for the SBHC advisory council? (Hopefully you will have one?)

iii. Parental consent: what is the best way for students/staff to engage parents in signing consent forms?
iv. What types of health education/promotion (for staff in particular) are needed that the SBHC can assist with?

v. How can the new SBHC be the ‘hub’ of school health/wellness/health promotion (like organizing walks/runs, health fairs, bulletin boards, newsletter articles, etc.)

vi. Procedures: what would be the best way to get students to the health center throughout the day? (hall pass, notification of appointments, see the school RNs first, approval from teacher if an immediate need, whole health classes coming to the center for screenings, etc.)

vii. Procedures: discuss confidentiality issues-at least outline for staff what you are and are not able to disclose about a student and find out how staff would like that follow up; in student focus group, make sure students feel comfortable that you’re not sharing their health info with a principal/teacher, etc.
viii. How will students/staff/SBHC communicate and follow up on long-term issues (like MH and acting out in class, or substance abuse or meeting IEP goals-whatever the issue, you’ll need staff buy-in for this and can use motivational interviewing to get student buy-in)

ix. Of all of this discussion, what are the priorities for us to hammer out first?


7. Goal d: Understand potential concerns from focus group (10 minutes)

a. Go to parking lot of concerns and ask for other concerning issues

8. Goal e: Brainstorm potential solutions to these concerns (10 minutes)
a. In this part, as a wrap up, the SBHC team could ask:

i. What are next steps needed to answer these questions/concerns?

ii. What other venues/forums are necessary to continue this conversation and momentum around getting our kids the care they need to be more academically successful?

iii. Who is willing to follow up on some of these items with us and keep the ball rolling? (again, go back to the advisory council)

